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1.Please describe an experience where you led a team or took a lead in a project.

Indicate what you feel were your top 3 areas of success and learning points from this experience?

2.Please indicate your motivation/s for applying to the InBev Own Your Future Program and how do you see it aligned to
your personal/career objectives.

3.Please indicate what you feel are the top 3 most important factors to work well in a team with people from different
backgrounds and culture.

4.Please describe what you think are the top 3 key challenges for a multinational company to succeed in China and why?
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1.Part way through a project you realize that you need more time to complete it. Your colleagues are also struggling on their
part of the project and you happen to be more expert in that area and so they ask you for help. On top of that, your manager
has asked you to work on another task that is unrelated to the project. How would you tackle this situation?
A Work extra time on your project to give some time to help your colleagues and extend the end date so you can do what
your manager wants

B Talk to your manager, explain the situation and ask for more resources to complete all the conflicting priorities
C Share your plan with those requesting your time and prioritize your different tasks, say 'no' to the least important

2.You are under pressure to deliver a report for the next management meeting. You find that to complete the main section
you need another department to send some information. After requesting this information they explain to you they are short
of staff and cannot deliver on time for your report. Also, you have a lot of other activities/tasks you should finalize. What is
your reaction?

A Explain the situation to your manager and ask him to re prioritize this for you or talk to the other department to get them
to prioritize your information

B Offer to help the other department in any way you could to achieve their priority so they can deliver your information,
however you would have to deliver your normal work also

C Look for a way around this situation and try to find a way you could present the report without this information

3.You have just been put in charge of a team, and you know that some of the team members are not on track for the delivery
of their targets. They have commented that they feel the targets are too stretching because of lack of management support.
What approach would you favor the most?

A Request from your manager that the targets are reviewed and made less stretching until you can sort out the
management issues

B Organize a team building exercise to get to increase their motivation so they can deliver their existing targets

C Organize a one-on-one meeting with each team member to understand their development needs so you can best support
them to deliver their targets

4. ABInBev has recently introduced a new culture globally. You are sent to a country where they traditionally work in a
very different way and are finding it difficult to adopt the new culture. How do you tackle this issue?

A Work in the country practicing the new culture yourself to help introduce it by understanding their issues

B Examine the objections and prepare solid counter arguments to convince the people of the new culture

C Ask people who work in the country what they would suggest is the best way to introduce the new culture

5. You have arranged an evening out with other colleagues to celebrate a successful joint project that has been well received.
When you arrive at the restaurant and ask for a drink they inform you that they no longer sell the ABInBev beers. Do you:
A Accept that not all restaurants would have ABInBev beers, stay for dinner and consume another beer brand, but not go
there next time
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B Stay for dinner, only drink soft drinks, explaining to the restaurant why you have decided to do this
C Explain why you are there and that you cannot stay if they do not sell ABInBev beers

6.As part of your training you have been put in charge of a shift in a Brewery being shadowed by the normal manager. Five
minutes before the shift finishes a problem occurs which would take two hours to fix. Do you

A Give a comprehensive handover to the next shift and let them take care of the problem

B Stay on and help the next shift deal with the problem

C Ask the normal manager to help the new shift with the problem

7.You are working in sales. One of your clients has decided to move his stores to a completely different area of town and as
part of this new initiative, the client will not be able to sell the ABInBev products for a while, and in addition he will be
reviewing which brands of beer to sell on the new location. He sends you an e-mail to inform you of this. You are under
pressure to sell more beer as you may not reach your targets this year. Do you:

A Offer your own time to help him have a successful move so he may take on more ABInBev products

B Get him in touch with people who may be able to help him move and concentrate on other sales opportunities

C Once he has moved, give him a hand with choosing the most appropriate brands, concentrate on other sales
possibilities

8. You have been working very hard on a very important project over the past month and have arranged to go away for a rest
this weekend. On Friday you realize a problem has occurred with the project involving the weekend shift people. You have
to deal with this. Do you

A Go away as planned but arrange to stay in touch all weekend

B Cancel the weekend and go into work to support the weekend shift people

C  Find someone who has experience of this area of work and ask them to help this weekend

9.You have a report to present to the senior team. It is a complicated financial report which is usually boring to present, but
which could vitally affect their future decisions. You have a slot in the next team meeting. What would you consider as the
most important?

A Make sure the presentation is interesting to ensure you get their full attention

B Ensure there is adequate time to present and discuss the issues and consequences

C Limit your presentation to a few slides, but easy to understand, simple and clear

10.You have an assignment which requires a lot of travel. Your manager gives you the responsibility to book everything.
Which of these three considerations would you prioritize?

A The convenience of airports/stations and comfort of travel so that you are fresh when you arrive

B The amount of time the travel will take

C  The amount the travel costs

11.When dealing with an established sales force and talking to them about corporate/social responsibility, which of these
three approaches would you prefer to adopt when making the presentation?

A You present with a lot of drive and determination and make sure they understand the key messages

B You present by focusing on knowledge and give a lot of facts

C  You foresee enough time for the presentation to ensure they fully understand

12.Before you start an assignment at a plant, you are given a guided tour. Part way through the tour you notice something
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that you think maybe being done inefficiently. Would you

A Mention this to your manager
B Wait until you have more experience and tackle it yourself
C  Question what is happening and why immediately

13.You are helping with presentations to potential new hires in a university job fare. What approach would you take ?

A Try to be an example of the InBev culture so they can see what is expected

B Try and be as helpful and friendly as possible to make a good impression

C Prepare as well as possible about InBev (its history, brands, strategy etc) to share this information and be able to answer
all questions

14. You are sitting with friends and the subject of ABInbev comes up and some of your friends start to criticize the local
Brewery. You feel some of their negative comments are reasonable and from what you know internally you can see why
they have this impression. What would you do?

A Remain neutral so you can find out their points of view and report them back to the Brewery

B Defend the Brewery by giving counter arguments tackling their negative points

C As they know you work for ABInBeyv, join in and give your own opinions of the Brewery

15.How would those who have worked with you before describe you?
A Someone who is very flexible

B Someone who gets on well with most of the colleagues

C Someone who is very demanding and works hard

16.You start working with a person that has a reputation for not getting on with others. What approach do you take?

A Talk to the person to try to find out more information about what had happened previously so that you could try to
understand their behaviour

B Try to help them improve their relationships with others by advising them what they should do differently

C Work as hard as you can and focus on your job and the teams objective, as team success is more important

17.1 am the sort of person who:

A Prefers to waste no time and just get on with the job, getting through as much as I can, as fast as | can
B Always plans their work in advance, sets key milestones, but remains flexible to deal with changes
C Usually has a plan but sometimes deviates from it when there are really tight timescales

18.Whilst working as a management trainee you have periods where your workload is not as high as others in your team.
How would you approach this?

A | would spend the quieter times getting to know my colleagues better and finding out what different experiences they
have had

B I would make the most of the quieter times by getting on with the jobs that | don't always get time to do, such as
organizing my files

C 1 would try to plan so that | had a more even spread of work and fill any quiet time by doing research for my own
development

19.Which of the following would those who know you well be most likely to say about you?
A Always takes the time to help others out
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B Is good at understanding complex information
C Is very outgoing and makes friends easily

20.Which statement best describes the way you like to learn the tasks and activities of a new role?
A By attending a formal training course prior to starting in the role

B By shadowing a more experienced colleague

C By working in the role and learning “on the job"

21.You are having lunch with a colleague, when another member of her team comes to sit with you, and starts making very
negative comments about the organization and her team. How do you feel?

A Sympathetic

B Annoyed

C  Neutral
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AR E SR ITELREAD HEEPEN . DA S5 I AR HOR BT 2 w75 LRI 1) S5 AT A SR & () 351
PLEAES HIRIX 10 S H R KE . JI 10 NMH . 2 JF&4H4T— junior management [JHR55, FF#05: H A [E
W%,

A 5 BT A SR I R

P9 ER DY 2 T K
W I LS S, HERS L 1 P cover letter (FE30) T resume. ZEIR S AT LAZE FH—AN T FRAE 0 Hf ()50 H fl—il,
By 78 53 A%

KT cover letter, RJLAZEHE H O 3 ANAAATIE G ZI LR, REAMLRA—AN/ Mol RS Y, &hag
— FXFIZA A ERAL R R AT . — T A4 BT

W H A B RS R T G, RO H AR S . TR A AR, R, BERETERGE, A AR WA L
W, A REAE ST .

W FRE I S oA AR 2 R A, PRAT A, BT DL — . XTI R LR .

e BRI CRESOMRL, Thacie)

BATHTH 2002 2-3 AT st T N 6 APk 2 N MBA £l 17 25 3Bl g 26 GBI LLHE),

50 3 Ristie, & EEAEAY presentation F ST E C(HAR T TCILEER ) . RO TAGNER, KE 0T UL LT H
BEE
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WAt — v, ARACEREE, WER, SEEHEE O shining, I A CHEEN T, A ORISR,

LA OB RAERE T Y leader, HA—REE, IAERIMGENR, WIREICEMXRAN T, BAHAEE, MAD
WIFEAIEE A IR

B R A R R R Gy, ZERf P, MR R B O R P S B RuiiEr iy, kSR, BN
$, RN B RS, IR leader, ARTTLMECR &P, BCE UR T LB H AR AR SO0 5 [ TR
o

Ak 2SR

1. R SR B A, ACRAEIESIT . Wi, RTLUER, W AR, TW—F, NIRcZ
T xx o3l IAEIRA 2 KR 7, SRIE TR H SRR, (R ARAE A CRERS DA HE . B P AN AT nT LA time
controller, 7 FRRIAT . [ IFAREE N NERS G MR IX L2y, i ds TR o) DLl u iR R ik i

2. WIS R — AR . EREI T, Wi ORI A OB Y leader, XA AT AA QIR MR, AT LS — A
K. b, leader $& T —AMESE, XAHEL N 4 35, WU EEH MRS G, PRI IR S5/ 4 AL
2o RFESTERRNE, KR SIEEHERNRA leader.

3. i presentation fINHEE, & H 2H P9 U 5 R 2D B9 A5 presentation, A 4th B i e RIS EIINLSS . RN N EH SRR
sy, A E WA URIR AT teamwork.

T PRIED 50%MH 30, 50%7E3C, I, KZ/NE

PCAS EARHEIAT N TR, — 7B R A9 AR, 5 —fk A hudson NS HEUEAF . AIRES WA R 8, andR
2RI inbev2il 28I AR IGATS 1, R I BA S 1 B

PEIXAAEZ 1

769 AR, 78T K2y 10 RUER 6 /U (M _ErTDIRR]D, SUFREB 0 rh o e % (R star JRUU'S,
Bl situation, task, action, result), Ff T 10 KKEE), SFRITHBS A S CER.

B ARG AL, W BOE LT EB RS, G WA T ORI, RSB nT o AERRil, X
LR, AR JE RSB, TRAb.

T RIHE RS I B R, AR s Al 3 S IR ) R RN AR ERLR R B KIS A7
G (X BT HAZAM ETR MR, MZRIESE AR, AT —ANNAT, il BRIk
B (A1 ZAFA R AR FAR R ), [R5 AR AR 5, R R YO AR B AR I T o IX 0 A -2 A i S A K T bk
T

KU AR, A4 700 L RS 00 70 70 ME A5 TR TR L), e B i P SRS A, R S KK HE

=% business game (4> 3)

4% result-oriented ST, XFETBEA T M. 4 N—41, FRAILAE 3 M2 EI5CEE—.

R E — AT, DURNE R Eiok v b, JUA AR A B ST AN M, A0 T 2 TR 5a 455 &
TARVL 2, AT, BRI E promotion-driven i& 2 price-driven . X B 4244 Sk 554 kg sk g4
Ko AN

JEMEAS driven, RELAEMEAS EREBTE, (H—@&idfSaP#iidE, step by step, AEECREIRIRE RN K . AR AF
(IR 2 1 08 S e e H K

MaE R RIS, 25k 4 N—42145 presentation, 5 RN T, WRIBZE A A (NS, 3BT e sl R i) D DA 45 45
BRI TE, TR E 2 NN R ), I A OGN, F R W 2 defend fRITY) strategy. 4R W AE
A2 S R L T Pes gt G2 B LRI, ToZl—k defend.

Ba— AR, 4 AR fire 2 (ATRARIZ AT

K (ATE0):

Hh S AE A TGS, PUAS R R 5 A candidates, LR 1 /N A

PRSI 3 — A ) AR AT BE 2% W2 AR I A2 98

tean Rl —8H1, AEFEHAESE S 74 H, HE RS AN 8 E “why not consulting, why inbev” WHRRE
HAEXABARAN )81 convince fhAi], ASFEA G H: T

ARV, SRR, SN2 “WE can provide you a full time communication job here, since you study
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communication, why you wanna apply our global management trainee?”

thFFAE PG Club f5id 1 42, R AN “since you have spent lots of time with P&G, why do you apply
inbev?” CRABLT i) BLAE TS RIAE,  WOGEME, S 2E I 7R 1) 21D FRAKSK share — 1 I [R12F

H, VTR PRIARBOGE, FrOUeis — &, FoHE 75, 8, (AW piE TSR, WORHE, sRAESESE .
PG B O IR LA R A EE A

B, RUEEMAE B RARE, i s AR P . (B challenge T, — IR 15 LY 1G KRR 4% —4F)
5=, FRULF ISR & A AU AR L number 1. 53 & —> market-driven company, 1 9 [ —A> sales-driven
company, M F XK sales, JoHEIE ETFA U & — N B AF (R A

hm, WREBEER M. FET EAA IR MT, M 5 e b E 24 20-30 4~ GMT, JohEdE# 1 GMT fig
PR ALen T PRI A B B, R R 52— AN B IR AR R AT

LA — ST ) B, AR FRIBDEIE 0 T 45 55— A Il [ R 5 e () ) 27 B8 22 RRIE B 1 LML s o P DAFRAE R THIAY
i AR 23 ) A L2y L4 HoAth ) 2%

P2 — SO LAt ) R

FLtn B AE R 42235 E NBA, XK Kobe Bryant. i1 “since you think that Kobe Bryant is a good leader,
why do Lakers not win Celtics?” Fealh 25 il i fi i %%

PRAEQAT BETE B CAE ST 10-15 48 AR BRME 2R E R R i) 2

2 anAeT B AR A A 2o RV 2

R ANE Y, AR A TR, BRERMEI. 415 MAPA 3T .

o —AN ) A R EV G AR R Z] . “Un RS —ANET R4, UR NI A fire, MARTTLARIAE AR, AR
IR 2 T AV A5 NN, — AN 34, R 4 A 1T, AH challenge.
COURORVEN A A, MM, AR, (RS SRS T L KRB, IREATN.
KB NHRLEE, S PENLEIh AL 52 A H , Wik i)— MM it “we should also consider the profitability ”,
1 shining.

R BT AN e X THAR 4 AN, fRig— A, &> out, IRIEALE, A4
ESXRMAENBE, FAEM, RAOSTRARLEAZHE KEMr DL

H—, GUurgik. GHEEMMAR. K—MIEREFHD, KOSWTHek, KWk s . E8 TEN
RERE, ALEE R — R ORE R R, AR MRAEIR, IRER, FOEfF 6, 7 SRR, M LrTRESEA A,
FIF R IR R R 1, 2 Ri.

B, SH—mA A CRREME D, kA BB .

AR B AR RN R sy, AR LA, AT NIRAL BB, BRAAA TR fii ok, 35
HEE, BIFM T A AR T mA0C. B0e Sl sl /S R 2 AR A8 A CRr e, 5HA0
A—FE, EFEAH B TR ISR 854, minEd, 5720 AXAFLHAE D,

BAR L SAMT I AMPEBRIRK, 7F pg club £ T4 L%, TR 3T A, I 2% 3 SR 2 P 71 i
R, B BRI T, AR SUE T

PRIGT DI s (T LU — A8 H 1T DR AR 2 A 252k (FRR 3] 500 585K > ([H1%:, AI LA —4 shining
(2 A2 52, WL — s 2], WL R AR,

B, SHE O, XANEEEIRAMS, R EA, REEAREIR, AR E U SOk R A A,
FRRAE — . MNIEER2E1 4, 6 2%, BIOIPE, $Tam. 2T KRPU L, $H4E3EE24E1 language partner, 11
4k 3 I35 . WOK—TF4RWT voa special English J5 kK Wr voa standard English, 218 s MORS W Clt 265 W 21 1)
AIEERE ke, HERE— NS AT LN voa AT http://www.52en.com/), HEM, HEmH DRI .

w5, EH LS ). AR —I, fiX4—/m#” why you, why not others, give me just one reason”.
S IR R X RE ), 5 T 20 7P

£ 954th” 1 have passion to keep learning.”

KR, IR2 NZ B ABRE R, SR Eb AR B, KFRWREAR S, SR ERE A5 i dy 2}
DA A7 S8 82 n] R RN S I A TGO, (HER A IR ZIM ALy, BHRAUE A T RRK 2, RS HCH
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R, 7o KA S A A TAE.
2009, FEHHBIEIE K

AR E, A ORARAHENT BN L0, 180T Business Game. EUKMIVHIE—WIRIZTFE H . #F
KR JFIEREPGE BRI I E, S0 B O H I B2 iR &S5 . BAR, IXRINE HOCATHES] offer
GRS, W T gl IR K A AR R RN A S AN G, H SO FAER A A ], T IRS &
TN, A REA .

L. B AT LA -

H BJE 1 (Anheuser-Busch InBev) /& 4 BRATSE IR & 1, 2 2R TR S i A w2 —, AT EERI I 800
2008 4RI K MR i o LR R ] (TnBev) LA 520 1236 70U T F BN A8 5K —— 36 [l WL b 5 22 g ST A Ay 2
Al (AB) , MR T 7 0 X AN b g B Sk o AR — KL S5 A bt DA & AHES) I I KA H],
BB N AEE 300 2R, HrpaAEE L AR (Stella Artois) VUSSP &5 4 BROEEAN A s e b [E 4
AMRIE, Fit. A3 DR, KK, &R A, SRREAR IR, Ank5%im 4k 30 RAEZK,
AT 12 Jj4R4. 2006 4, SEldi/rth 5 E 500 BHEA 51 439 44, AMUAEMUPGHY & AR A 15, RN
UURTH AR BR R E N B = R R . WOW A B S, HRUBL S RIRS 5K

2. HITERHRAL

(1) Global Management Traineer:

B S BRGNS “Own Your Future” EREHELIIAETHRI, BAEWSIMEHE R FEMRFAEN], £F
JRRE AR A B AT, AT/ AT/ E R SRR 10-15 SR BERCA 11 B A Bk A T2 (B k55 ST iR EATD 1
FEYEN .

AR BRI A e AR ) — IR o], AIXASHRAL I IRATT AT LA Y E B 0 3 AN T H )
Witz m. e b, Hurseiis s s B ——E HHATR W 12 Lo, #iAT 2 ZIE2 15 iR,
AR FRILAT VY, AR TR ST, S PRIISTE B, AR S ARE AT IR LR, I S F R 8 B TR o
5 J IR 2 T SR MR IX PRI DY A7 T0 2] Boss 35 FHNR,  RUMSARA IS, SRIRKA A, 207k,

(2) WH+2E byt +—1 (dbnt) +/hdlif (Jbst) +Business Game (_Liff) +2&0f]

Qs

(3) K&l

PUAS F A = R s st sl CRUFSR R BREES — H B35IID

AKX S ERER

o BN (M) ) SEHRIE

VAR AN BERKAL

v RA LR, KRS A B

 RYERIIRE STV, SRR B A AN/ S A F /AT AL (R AR .

(4) Frotfil

FEAESE—4EIB A 9800/M,  Z4E 2 7200/M, 13 AN HMITH, ARG,

DU A B2 25 AR R 0RO, T LGS TR ArE 2 AR NI i H, BRIl 45 o SR NI R, e 2 AN R
[ X M X AT TAE, iX i Global M.

3. mikLe

MR IR, IERBEA TR m P .

L. /N

5 A—RK, —MRERKNE, ARAIAMMESS, ACfhas T R0TR K e B Em g im A (—
FARWE R 1) HRe PR G IR, IR AE SR S R IR, SARFLS] 021 TF L ilh, ik Dy H &
B AR 2A AT R I H R T, /NN T —3. HR MM 75 SR AT, mIRERAS I 2ER, —in, 5Ek

S Ol &~ W DN
7
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WAHZ G UEAT RS (W], A7 N ], XL 5 1), RS VR M — 2 RSN,
R a Pl Iz .

MR G, JHAEERZ, HONCREA S AC, AMpEik. M2 NKIHRITER, B OITREAN T B IX K
2] o MU AT CLAn s AR . A TR TR, BROEE O O S o B T ARATTR s,
Ja G HX A m AR SO 0 AETRREGZ 0 AR DL AN S SR 5. 244K, XTI, XM
AN A A o X RO BUS A TR A 2K ) 2 EIE

Jil—, MWIOREEEERAE R, BINKEIN LT 12 82, A7 ER SN —kErh A, SR Ik
W TR, AR PR 1R 3: 15 Fh, A OB A OISk ELiEbt. 2. 30 BRIHH AL, BT —
HIEEA LR, EAE AC KA R FRpiAAfE 0555, Wi AC I FIFERFEEE S, REMEIMRAS . N
AN, A EE R ERERE), — B —2 — RN M, —JbstAMETE K= 1) 66, — X AR TR 2E 1) GG, T
INFFETT R GG DU M4, M. 2 30 3.

3: 15, ACIFES, Joit4 5 0pmstkti. JBEM Bk, 224 50 200, Bk, 2530 e
Wy, KT FIRELAN, —Hr @A nl 8 SER, KED S, MATaH, 2w fng, i) n) g, AN
BRZ, b ANBAEFLRR.

9 A A il — O BRSNS T AR AR K IR, 4. 00, ACIHFR (3 07080 , HR
WIS Z G WA AT 7R . B DR JE 9 [ RIR I G G 28— MRS, BEE & RRIMM, 5%
AIEE R, BB =ARE, MHHeHES, ARMARM T /ML Leader. BT RATRRIBET, AR KFEHIM
M) G G MABER, FRAT=A—BHES I IRIERTR R, E5 BB RS A w8 BB, FoeixJr
HJLP—55AM, G Supportor. 3048aiH, FATVEN TR, WW, FRHH-—IKA CHix
FEART, OB . EITHREK BRI, SRR G GREARBNFAT ks, AT T —2%, REHL,
IR R =, FERIESE], B UAFILEME, W, BRI A C, =1, APIREMN, flittiX—#Ib
20 Nt BJaiE N F—RIA 9N, 50 %HEIKE.

FRJE, KBS ongx i alACHT, PREWEIT 4@, 76 L, SkGFNaE, N Esr T3
FAFRALE, B8 00 ki, M8 00 KPR, BEHE.

2 .Business Game

B E A A I e i S AR R AR 2 XA Business  Gameo 252 B F O TR ZIIRIZ, XXM T
KM T o X — IR IR AE B PR ZE M AR, 2 2T, IR RS2/, 23S0, BT
R FR) I A SEAR 35 T

R NIX A AT LN, TP = N SR BEMRT LT, I &7, ARInFRIX AN A= B R A 27 e
AN RIS A — i HE Kk 2%, HLE 5. 0 0EKE BRSNS, 58— A RBUE S w138, fEHLI 0
LSO — AN KB, FRIAE — I R K B AR AR TR

—ERTE, 7R CHLEUTE A PMEREE) CRRETORRY , ZARIKE] T LD &, AR
KRR — RATEE W, 0 WEEsy, A A B A, AR I NSRS, ERR &I, 3t
4 8 Nk

FISAEWE S NI R, TG RAE A B R B, N AT R RIS g s NBdi 21 2: 00, R
P AR, WA LN T ARV, RIGHr AR, TERA, kB R LA RaNIR S, B il
)27 B A Sk T .

R E A, A — B8R G GIIR . —&Z I MR RSk s, HH1 1N, 28 =A4
AN JERBETTRY 1N, BlATR 3 N C AW M EER)  XAAZEE 1A, AR T N, HER¥ 1A,
HABRICAR T X5 9 NN mA, HAAERNAINZET G G,

T 1 1 A0 3 A, ATl A sl e — R iafE: MoK, Jb3e. fuse, Wiy, JFM: 3A
R ATREN . (248, T8 CErmae ) - EE. XSS A N E g, N, i
R BE . RS ISR s FBA AT E A0 1. s (R 100D BN, I LE% (5476
TR 5 RGBT A6, M ZRAEE, RN, Wk ) ol ge SR BT I e 4 DA A 1 i)
SE o o
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WERTTLAT, BN AR BN (SRR R DTN D o BB G — AN SE, SR5 4R i i
PR A AE RS, RIGREN T —4FE, fERE—FERI &, R4 HUL Presentation, PR A CHbX B 5ENE,
HoAb N GLHE H R WAL A Challenges URAIT. 45 IRATHIEIZGE 5 4F; (HOERZEIUELGE N, T4 NTORE AT ks
W oAb BRI, TR IZAN GG AT ARG WVFA TR T WIFIFI 14555,

R R, SAIREZ AR N RAERE— 4 55 WA AR, IF HESR 93008

Tips:

1. BLAR PSR I SR R 4 A5 B8 B A DG

2 ANEEORRAR IR

3. fE SR A KRN, M H BRI TR BRI, MR R T 1B

4 GhZ FENEARATE, S50 B OAED, AR FERITE RN K S TR TCHE, T A el 2 A
IR IR KA, PR TR, FRATEERESE, (RN =ATTIRZ T, RITSRPAZ BRI, T2 H 54l
PRIl — i Al BB, 5o 25 ARG 3G Presentation 45 RN G G, 1R iR 93,
HARAE ) JT B IFA A LE TR, A2 N SIS, ] ]

B G AT, M E R T 30T BOit AR, BARAHRZMM AT, HREMERCERINT,
1My HAEX L A rhRiIE AR T Y

ARG A, RIS, A ALE, B O 2@ TR A uis, SSER2 KR T, Wm, i EAR KB,
TENLIG BARTAE AT T, SARRE BRI, g5 [R5 ks, —HmE E el

MBI RR S ER S TR, nERA SR SR T TFEIANCALS N, REASM. KEE R
SMZSAIR 2, KRR SN, AN, 7£ Business G a m e AT LRI BLFHPIN N2 —, HIEK
TP HAE DY f B, winy, W CL A, B X 7 R T .

TR B i g T AR Ley, 1RIRAE R BRI IR TAE AT T IR A — e s TR AR . I — XA C,
% — K% Business Game, 55— U DU/ 9E3E,  BE— AR TRAL, 0T T 17 B fe 2 i PRI

FMRAL, BT A ) AR IR N 122 38 A A (b BRI PR 5 45 S B E R — 5K, bR mANE, R 2 2
AL BT o W R ISR LT AR A ] T AR SRR B ARSI, e, Al scAl, B,
JEERe )y, WiERe), WIBNGAERES), HSRIAGRS), WhE CAERES) - - A L T TR Y. SEH “ Ll 45
FE N TARRIRZIMEN S, Fooe RSl B AU RE SEAE R A ARHL 0 2L S g, Ftb 2 DRI 1 A B L 1 by /e R 2K
Ny WAL 1 P ¢ [ — ) A7 T ZRVEE ) 2

Ben, LR TT LSRR TRTREAR, KK %51, FTTRIZER !

5 Hinbev Global Managment Trainee[HiX4ic 3k

X—% job hunting I REAILIE NRIMUIE Inbev TR T, 7EHUIFX KA A Z Bi BARARAJIE &2 TAHAm,
PREATFHBAV UL, KRBV Z AN A RN R 34 S e 2t s K 28w i
FAA NN A AT R0 2 0 RIS B R A A 8 4 00 DL s MR, AR 25 v N HIR B 0 2 A > () B A
HZZ) T Inbev FAEAN G RE TR A I RN, MO UG, AR Z R DU, e [ et E =
R XANEE KIS 45 F1 promotion 72 7 Al gtk & Inbev T o

KT GMT XATH, Eh RIS TFRES 4, EHT 7N, SFl ISy skt #5E 30 A, 48k 150 A.
WH 2 JLABBL: phasel: ORISR ; phase2: [ ZZeiiiizill, F X sales Ml supply chain, 23]
He—2IH AT phased: JLATE KX SEER, AN e EIR L E; phased: B P HE—RA /MR IT.
P10 A H L Z JE24E4E—A junior management [HRS:, FHGIHEF b T .

Interview Round 1 — Online Test (ZEIX)

FEAS Inbev [WTHHRRR L fJa— 0 BARTHR,  JLAb AR &R A Bk — 4k A\ Hudson —#C&1EM), 1fi online test /&
SEASMILE hudson. 15min 58k 38 AR, FHXLLRAEL M, WA R— N 0ME, SFREE F1 F3 415
KBS, SRRSO G F1F2 2538k — S D, ... RIS R
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NSO THREE T F1 F2 F3 15344, FEARGEHELS 2 BN /E AR BRI AT . (HAER ORI E, BT MEie, &
H UM NAVELR, A RS SR 2k 1o AR Rl P fie 752 UG B4 5154 Hudson #ibPE T —3/. ALEHTH
A AE S TR [ R, P AR R A S, AR T IX .

Interview Round 2 — AC Interview (ZX#kl, Hzistie)

Inbev /N TTAH 4 28, 2 FR I 0 2w b e R A o AR IX HLE & 22 0 1IE H it — ) Hudson ff S35 Ll
REPEHLIXFEI case YL IAZE — ) hr AMa. R TRk EIE BEERE, waiting room D&k T —48 N, &
WE KN candidate Ko @ HAKMEGHH, FAKFEE 16 N XM HATN—A 50, BN A%
Bl Awesr, BHEXER: —FXEHAREI A LT, T RIEFERE 2 W0, thnmKd, ik
FATHIAE . BB, SORRME TR — DI RE T HAREKR, AR N BRI B PR SR . AT
ARSI R 20min 285 H 40min NS (PR30 H WA JBCE IX BT BE S I et R, I 1 b
M e T ERATETE T R, 45 T B IR RS AR, KK B A E TR Bt ] B A SRS AT S . FRATTA Rk 2
2 95 6 o, (IR I A A AR Ig G &Y 7, TR RE, Z— RPN 6 A~/ mm, XA
WA o o o AELREIAN Y, WUWLPE RS T AR 81X 2 T K 2B L, I8N 70 28 SO0 L o M I gl e A3 RS
N AR, R — R S5y b, A TEN Pt AR AIA Z I ] . T2 FRA& e S 3
MBS G —— T, BEARE— R T, FRAT ] DA% AR X se o g s ook 4 4 JLAS group, group P [JIX
ORI B, R ERR G R, TSR I NPT AR e U, e AE ROCHE R AT T — A
S OSBRI BT ] DABRARAC e, S50 SV BE B HE AT 58 05 P 224 A0 25 PR 7 o 388y mm (304552 31X N A8
%, TRARFHIT brainstorm, PLHIESE— 1) framework. JEAK[) framework #iE FREE, WHEISEAZIR
27, TFHE T AAN—EH =1 module — MN8N ORI TRIZR T RA K, TR H 4l T, TMthif 1E 4
A mn 2 AN B IF, DT AT AR R N IRAN TR ZE R, A 6 AN AN, 23l £ T e
o FOXRE ) 5 X A AT TR Ho A2 i b 58 i T 1% IRATE 55

Interview Round 3 - HR Interview (ZiHp)

5 RIR AR — EFR)T ) 24 # hudson BLAESIHATH), AEEAIEHPIA R, R IRIRAE, BEHAR T IEA i
AK—W, LATFIR T o ERFFIRMERER] T — 2P mm, —ASERIGFRIARHVE, IRGEMU, EF — 28 B
A, DA TIRRIE, BFEFIERBATRIILZ1F 2] hr 191 € 1) ZEAMR)G R, —4~E Inbev 1) manager,
—AN& hudson MBI R E—MIK, FIFHWAFIZKEDEHENTEART, ANEXFER G NAZE BB T, &
UG . &5 T 2 A A 5, Al ILIX—AN 2 /N A IR 5, 1) hudson tAfSEAT 58 Wz B . 1H
TR XGE, AT 8 oe, sirpatdd . He (8 o DT B 4RERER, JEAKR W W28 di i 1Y, (H &
AR E RPN Sk, s A 4 GRE HIX A HEANRHARIMTFT 2 KM Bz, I EHR G40
BT — 8L, ARESENL, ARERYY, SRS, ACkL#. EXFEMSE, M challenge fR—J7 HIEA T ARk 4
WRCRES H AR BN, R AR SRR AN — AN RE TS T BENLN AR N o MBI R4 — N AR AF e ST, A
foe T8 BRASE S R I, SR MRBEARE H R 3T o XA LB, o il B4 — Ml n) . Fiml i
TEPRITTAE R A RIS R Th RIS AR W N E T 2 A4 o IX v S A eAbA 145 fm e

Interview Round 4 - Business Game and Individual Presentation (4=3%)

Z57 LW R BRI AN S InAeAT] B — 5 1. Business Game Z Hi7EM LB A H, AEwWA BRI .. X
WA [E I 120 /> candidate, FERHE L¥E. B WL, fsd. WAL —L2288, X ATHERT Inbev [1NL55
WHARAKRR . ZERGES offer FIAWIA. K. BRIISFAE, FrLUXIRARAER] T X e B (1) N
FEHBAE— T2, Inbev MR T RIAS, A5 HEE K IR B B2 A S A A 2 S A RLEE, TR cover $127, JiT
DU A A2 LU A HE

Business Game &7t F/F-, Pl candidate #707E LA IR, FATEASE 12 N, 4 N—41, FEA L/ \AHRE,
] —ANEE N, PR, AN, ERE TR . AR T B MR, AR EIEE RS T
6 ™ operational zone, IXF inbev BLSZH LSS XAk —3. REANL S XA H T —LAHN S50, W N D4
NGRS W OREE TR E. AT Mgt . (R A5 SE45,  DACRA W B IR E B X . FRATT/NAL AR
MEORHIX, B N2, WK, BARM A G, RN AR, AR AR B KR
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