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M E & Open Question

1. Describe a time when you had to come up with a new solution to overcome the
considerable resistance and solve the complex problem finally? (No more than 1000
letters)

2. Describe the situation where you had to convince someone who was not easily to
be convinced? What did you do? (No more than 1000 letters)

3. Please describe a time when you saw an opportunity to really make a difference
on yourself? (No more than 1000 letters)

4. Have you ever been part of a workgroup and attained the group goal through the
joint efforts? What role did you play in the whole process? (No more than 1000
letters)

5. Tell us you strength that makes you different from other applicants? (No more
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than 200 letters)
6. What are your short term plans? (No more than 200 letters)
7. Why are you interested in applying Unilever? (No more than 300 letters)

8. What are your expectations to Unilever Management Trainee Program?

2

[B:&FIHEL 2008.11.15]
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Disaster on the Mb

You' re working within the company as Distribution Operation Manager.

It is 2:30am on Saturday Morning, and you are asleep at home. You receive a
call at home and the following message is left for you by the night-shift
Team Leader an North Rocks.

”1 have just received a call from the Police. Tragically, one of our vehicles
has been involved in a fatal accident on the M5.The driver of our vehicle
and a member of the public are confirmed casualties.As a result of the
impact, there has been a spillage of Domestos and the motorway has been

closed. The vehicle was travelling to a Woolworths warehouse in Campbelltown.
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Task and time:

Task and time:

1. You will have 10 minutes to work by yourself to decide key actions you
must take and order of priority.

A. think about all of the issues that would arise in this situation

B. think about which are the most important and should be addressed first

C. think about how you would evaluate their importance

2. 5 minutes presentation and 10 minutes for Q&A.
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